Strategic Planning 2024 Agenda
NOTE: 
Bring a digital device as we will be using online tools in the workshops
Pre reading documentation on Director's area of NADP website
Location:
Online Access: 
Tuesday 19th March
	Time
	Item
	Session Lead

	9:00 – 10:20
	Welcome/introductions
	Sarah/Caroline

	10:20 – 10:30
	Vice chair vote
	Sarah

	10:00 – 10:30
	Directors’ vision 

	Sarah

	10:30-10:50

	Break
	

	10:50 – 12:30

	Understanding the NADP membership!

	Sarah/Alice

	12:30 - 1:30 

	Lunch
	

	1:30 - 2:30

	Sector Voice and Advocacy

	Alice/John 

	2:30 – 3:00
	Policies for review
	Sarah/Alice

	3:00 – 3:30 

	Break
	

	3:30 – 4:30

	Training and Accreditation

	Paddy/Joanna


	4:30 – 5:00
	Risk register
	Sarah/Alice

	5:00 – 6:00
	Optional time for networking and committee catch ups 
	

	6:00 – 7:00
	Break
	

	7:00 – 7:30
	Optional networking in bar
	

	7:30 – 9:30
	Dinner 
	



Wednesday 20th March
	Time
	Item
	Session Lead

	9:00 -9:15
	Welcome and summary of day 1
	Sarah

	9:15 – 10:15
	Conference, Events and Webinars

	Helen/Joanna


	10:15 – 10:30
	Awards
	Annie

	10:30 – 10:50
	Break
	

	10:50- 11:50

	Guidance, Publications and Journals
	Marissa/John 

	11:50 – 12:30
	2024/2025 Budget Approval
	Alice/John 

	12:30 – 1:30 
	Lunch
	

	1:30 – 2:30

	Website, Marketing and Social media
	Sarah/Alice 

	2:30 – 2:50
	Break
	

	2:50 – 4:00
	Next steps and the three-year plan...
	Sarah




