Accreditation Scheme Standing Committee - Report for NADP Board Strategic Planning 19.03.24

The Committee hasn’t met in full for a year. The Panel Chairs met in January 2024. As a matter of urgency the Committee needs to meet to discuss and agree actions to:
1) Review the scheme and submissions pattern to enable a better understanding of why members are not proceeding with the award. 
2) Establish a full timeline for meetings and processes to prevent time slipping without actions. We have the timeline for advertising and launching the cohorts annually but this isn’t integrated with a meetings schedule for the Committee and the Oversight Group.
3) Reviewing the candidate interviews video and adding it to the online guidance.
4) Establishing a task and finish group to review the guidance materials and update.
NADP Finance and Scheme Fees
Following a meeting of the NADP Finance Committee to look at the budget and forecasts, Board should note that the proposed payment schedule for Reviewers and Chairs has not been implemented. We had previously discussed 3 options:
1) Not proceed with payments for reviewers and/or chairs.
2) Promote the scheme vigorously in an attempt to increase income
3) Increase the fees to ensure payments are covered by the scheme income.
It was agreed to proceed with proposal 3 but the number of applications has drastically reduced. We have no evidence to suggest the increase was the cause, but it has to be considered a possibility.
A conservative analysis previously suggested that we secure about 66% of the maximum income each year. This figure must now be revised.
Payments to Reviewers and Panel Chairs has been suspended pending an upturn in demand. 
Proposed budgeted expenditure for 24/25 is £0 and is set against a budgeted income of £2,300 to match the income from 23/24.
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