

February board 2024 
Continued Professional Development (CPD) Committee - update

Committee members 
Joanna Hastwell (Chair)
Sarah Todd 
Fiona Kolontari 
Harriet Cannon 
Louise Pepper-Kernot
Alice Speller, Executive Director 
Adam Hyland, CPD Adviser
Amy Barker, Senior Administrator 
Overview
Since November board:
Webinars
· 3 well attended (100-250) webinars. December – Co-creation, Mapping DSC and January - AI for Inclusivity. Very positive feedback on the topics and speakers. Big thank you to Amy and the board members who chaired/delivered these webinars. 
· Further developed organisation and speaker arrangements with Amy, included a brief pre-webinar meeting with speakers - noticeable benefits. Time it takes to edit captions afterwards is still proving a resource issue. Attendees understandably want the records straight away. 

Training courses 
· Amy researched possible VLE for training, events and wider NADP activities. Moodle seemed an option. We propose further discussion at Strat planning/review of NADP infrastructure (please see *VLE paper)
· ADHD course development - Fiona working on output from steering group meeting. 
· Requested quotes from contact at Wolverhampton uni to record material. 
· Autism mentor course - 150 participants between April 2023-Jan 24 (9 month period) 116 non-members, 34 members. This is line with last year at total of 187. 

Finance
· NADP Finance meeting, reviewed budget and how funds could be allocated. Unfortunately, we did not get the paid bookings (at £35 ticket) nor Sponsorship for the AI webinar as anticipated (4 paid tickets). To be reviewed. 
· Meeting planned in February, (Jo, Amy, Sarah, Joanna) to set up sponsorship process for webinars.



Committee plans:
Webinars
· New webinars proposed: May – Paddy and RAISE and September - Louise, Postgraduate studies - welcome suggested speakers on the topic.
· Open invite to board and propose an invite to Heads list for leading on a webinar from concept to delivery. Current capacity issues to do this within the CPD committee. 
· Review outcome of member’s survey for topic requests. Current ideas:
D/deaf student experience – Helen (post conf)
Disabled staff network and wellbeing - 
VI student experience and Assistive Tech -
International/placement student support – LINK and Advanced HE
Peer support initiatives –  
Lunch and learn involving members:
DSA changes- 
New/early career Disability Adviser 
Disabled Student Commitment

Course development 
· Priority - Joanna to reconvene Autism course development steering group with Harriet, Nicki and others – arrange planning meeting. 
· [bookmark: _GoBack]ADHD project planning meeting with office booked 14th February – Fiona, Alice, Joanna.  
· ADHD course to be discussed with DfE - DSA NMH Matrix. 
· Ensure we’re linking to the work of other committees, EDI matters and DSC. 

Overall – 
· Consult with Adam H as CPD Adviser on plans and the production of material. 
· Review of communications/marketing and infrastructure needed to ensure we deliver quality and valuable training and webinars. 

Finance and policy development
· Input into discussions on, Speaker policy, Remuneration, Competition/Dispensary Waiver and procurement – Alice leading  
· Proposal to move course development funding out of Special Projects into CPD annual budget.
· Current income generated by the DfE approved and accredited Autism mentor course and small amount from webinars so far. Generating £17 – 20k

Discussion and comments 
Board comment, further involvement and feedback welcomed
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