Conference Committee Report – Sept 2023

Committee membership: 
[bookmark: _GoBack]Helen Young (Chair)
Sarah Todd (Vice-Chair)
Chiko Makore
Annie Beckett
Alice Speller
Gary McGladdery (Advisor to Conference Committee)
Caroline Huntley (in advisory capacity as NADP Chair).
With extensive administrative Support from the Office Team – many thanks for this.
Annual Conference 2023 Feedback:
The theme of the conference this year was ‘What is reasonable?’.  Three conference events were delivered (in-person day events in Manchester and Reading and an online event in Zoom).  Thank you to all the Board members and Advisors who attended and helped at the events, it was greatly appreciated. 
All events were well attended. The delegate feedback was very positive across all events.  The majority of feedback confirmed wish for a two-day event, in central England, in the future. This is in line with our initial planning discussions for the coming years, where we are looking at Chesford Grange as a lead contender.  The committee are also exploring the potential to book the same venue for two years in a row, as a means of securing a better delegate rate. 
 The main benefits members highlighted from the conferences, and what is stated as the priority for future, is the opportunity to network with others in the sector.
Delegate attendance
When planning the conferences, the committee were, in hindsight, conservative with our estimates of delegate bookings and costings.  As a first in-person offering since the pandemic, and with knowledge of substantial budgetary pressures in many universities, we were cautious in our predictions of numbers and pricing of tickets, however, uptake was excellent across all the events.
Sponsorship
The committee increased sponsorship fees this year.  This did not detrimentally impact on take-up, indeed we were able to secure increased sponsorship across the three events, over and above what we had conservatively budgeted for. (Thanks especially goes to Sarah Todd for her expert networking with sponsors to secure their support). This contributed to an increased income over expenditure than had initially been predicted.
Income over expenditure
In light of the above, and noting a few outstanding conference transactions are still due to be paid in/out, this year's conference budget is showing £13,672.55 current income over expenditure for the 23-24 financial year.
Plans for 2024 conference
Initial planning is underway for the next conference. This is envisaged to be an in-person, 2-day event.  Conference Committee will look to meet in the next few weeks to discuss a theme/s (ideas welcome from all), with the intention of putting a call out for abstracts at the start of December at the latest.

Best wishes,
Helen.
