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Website links all checked by the office at beginning of October 2019 

LW attended a free event in October hosted by Light Media, a website design company: Encouraging and Fostering Member Engagement in Your Medical Society Website.
What drives success?
· Additional communication channel for members
· Facilitating knowledge transfer
· Providing resources
· Streamline processes / reduce administrative burden
· Help and support to members/public
· Prestige and status
Important to find out which of these are most important to your members by surveys and user feedback.
Critical Factors to drive user engagement
Need at least three of these: volume of users, level of interaction, amount of content, supported processes
Increasing Volume of Users
NADP have a good flow of member use due to necessary interaction to book events but very little engagement with personalising their details and ‘owning’ their member account.
Non-members and potential members report that they can find our information easily when searching.
Could we engage those wanting to change their profession to disability support? How?
Level of Interaction
Many of the ways to increase level of interaction would not match with NADP’s needs ie discussion forum, blog posts with comments. 
· The discussion forum is managed via JISC. 
· Blog posts written by subject specialists could be popular but would need organising on a regular basis and policing of comments.
· Idea – partnership organisations asked to submit one blog post per year with disability-focus
· Idea – restrict to members-area only to reduce the ‘policing’ required.
· Idea: Event reviews by members 
Content
Important to keep adding content, checking and removing old links. 
· Add link to relevant journals
· Add Twitter feed
· Update third-party content such as events (partnership contract could include website advertising of partners’ events)
Supported Processes
· Possible to develop membership renewal automatically through website
· Encourage members to complete their profile by allowing access to content only for those who have completed it
· Add training history for members
· Add abstract submission
Measuring performance
Google analytics key metrics and quick tips appear as if they would be very useful to NADP:
· Visits: total and average time spent
· Top 50 entry pages
· Top 50 exit pages
· Time of day visited
· Set up automatic reports
· Yearly comparison
· Ability to act on trends rather than impressions
· Analyse members and non-members separately
However, Google analytics can be difficult to learn how to use initially and may require a training session.
Site Functionality
· Good search engine required – mobile and tablet-users tend to use search frequently.
· Awareness of non-members vs member-requirements eg non-technical language, glossary, redirection of parents and students to a relevant site.
· Member-area basic at present but can be improved a lot – even on Wordpress site.
· Special areas for SIGS ‘special interest groups’ on the website eg pages for FE, assessors etc.
· Support conferences and events
· Keynotes – blog post or link to their own blog
· 360 tour of venue
· Stalls – click through to visit (already done)
· Automatic CPD certificate stored on profile
· Pre- and post-event information webinars
· Integrated discussion forum to discuss presentation
· On demand conference sessions (expensive)
· Email links go straight to website – specific member’s area so they can vote easily. Evidence presented to show this has increased vote from 34% to 70% at other small member associations.
Action Plan
Light Media did a quick review of our website and considered that it was versatile enough to make the changes we require. A website that is 5 years old is fine providing it is compliant with the new legal regulations. The NADP website is compliant.
· Understand where we are at present
· Determine what we want to achieve
· List what needs to be added, maintained, removed
· Run plans past typical users to determine their priorities
· Prioritise
· Undertake any training required (City Lit and other places offer training from £300)
· Allow plenty of time for testing
· Pro-actively market new features and content.
· Review.

Recommended Actions :
1. Lynn (and Jo) undertake WORDPRESS training course
2. Review content for currency [volunteers needed]
3. Consider survey of members to determine their needs?
4. Check Google Analytics regularly  



