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Jonathan Thompson, Joanna Hastwell, Jennifer Harley, Caroline Huntley, 
Alice Speller 

Review of Winter training 19/20

The following feedback from a delegate sums up the workshops at Teesside 8th Nov and London 15th Nov:- 

“It was a fantastic event and I walked away with a wealth of new knowledge.
 I look forward to attending more events by NADP.”

CPD group to use the feedback sheets from all delegates to evaluate and improve on arrangements as well as provide feedback to the trainers. 
 
Current action plan & training to be advertised 

Spring 2020 to repeat ‘Working effectively with autistic university students’ in London & Manchester  - details TBC 
Charge rate £130.00 members £160.00 non members 
Jo Hastwell – to follow up with Nicki dates and arrangements 
Jo also to investigate a session that focused on SpLD current and new models of support as researched by Helen Duncan.
Spring 2020 ‘Presenting Yourself Positively’: enhancing confidence and skills for presentation and communication Paddy Turner
Jen Harley to follow up conversations with PD in regard venues and costings. 
Winter 2020 ‘Pedagogy & Inclusive Practice’ Part 2 PD
Jen Harley to follow up conversations with PD in regard venues and costings. 

Action plan for 1920

As a group - to consider offering an FE training event that touches on transition and CPD requirements for our colleagues in FE. This could run as a loss leader in order to encourage delegates to sign up as NADP members.
As a group – to consider a workshop on embedding and delivering support to Apprenticeship students 
As identified at Strategic Planning in April the CPD group need reflective space to take stock and address the following:-
1) How do we support the activities?
2) How do we generate income?
3) Who do we target – i.e. members, non-members, HODS? 
4) How do we feed ideas for conference into CPD events?
5) How do we reach members across the country?
6) How do CPD training events meet the requirements for accreditation? 
7) Is there scope to develop online training 
The following are the priorities and actions raised by the group at Strat planning:-
1) Expand the Questionnaire/Survey 
- To drill down to find out what members want/require as well as using existing feedback from the office. To use evidence for training events in 2020/2021.
2) Consultation with accreditation group and conference with themes.
3) Engage Board to use their contacts to promote events
4) To be aware of other CPD workshops from other organisations to ensure we are not duplicating. 
5) Money/Income
Ensure there is a contingency for support costs – for all events work on real figures.
Ensure a profit margin of approximately £4,000
Take into account the trainers fees
Take into account location to mitigate travel costs
6) Establish a Programme for Year 1, Year 2 and Year 3, put on website as early as possible and inform members.    However, there should be enough space within the calendar to be flexible in order to respond to changes in the sector that require professional development. 

Income & expenditure to establish a predicted pattern
There was a suggestion that the CPD group establish a sliding scale of charge rates in relation to profit required. There are a number of variables and a working spread sheet as well as a Gant chart of some kind would be useful to establish and share with the office. 
Jen Harley has developed a costing and expenditure spread sheet to be shared with the office to clearly identify cost that may be incurred. 


Group membership & lead required 
We have additional members within the CPD group however there is still a need for a chair to lead the objectives and action points into the New Year. 
Jonathan Thompson Chair CPD 25.11.19
