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Activities:
Since the last meeting we have kept to our plan to continue towards the conclusion of pilot 1 and begin preparations for pilot 2.
· The Accreditation group managed to make c12/13 submissions or part submissions for pilot 1
· We have individually reviewed all submissions and run 4 online panels. 
· Final statistics on successful submissions, at what level and those not yet awarded are still being collated at the time of writing and will be updated verbally at Board. 
· Evaluative feedback on and ideas for improving, the guidance for applicants and the reviewing process have been provided.
· The Accreditation T&F group met as planned in October and made plans for recruiting to and running pilot 2 in January
· The AT&F Group also actioned the creating of guidance materials and procedural templates to be drafted. A progress check to comment on initial drafts will take place on 4th December at a second all day face to face meeting in London.
· The deadline for volunteers for pilot 2 was Friday 22nd November. We agreed on a maximum of 24 and were aiming for a mixture of AM/SAM as well as a mixture of practitioner roles and submission formats (ie written/verbal).
· The number recruited so far is just 9 and 5 of those are from Ulster and just two appear to be AM applicants. However, we are pleased to see 2 Assessment Centre Manager applicants and 3 people preferring to submit verbally. 
· We are looking to spread the net a little wider and would request more Directors to consider applying and more importantly, encouraging members of their teams to apply at AM level.
· We have asked them to confirm willingness to pay £50 (stressing that this is a significant discount from the likely final fee).
· We have also asked them to commit to a tight timescale that should enable us to stay on target to announce a launch date at AC20.
· Several of the wider Accreditation Group who have taken part on the Panels as Reviewers have expressed willingness to continue in this capacity for pilot 2 and beyond.
· I supported two panels directly, Chairing one and reading/reviewing the submissions in support of the other. There was a considerable level of agreement within the panels as to what constituted award and not yet awarded. This is extremely positive and ongoing sharing of decision-making to help with moderation needs to continue.
Further points to note:
Once pilot 2 is underway there remain a considerable number of tasks to perform (in no particular order):
· Costing the scheme 
· Evaluating pilot 2 and finalising support mechanisms
· Finalising guidance materials
· Finalising process systems
· Promotion of the scheme

Comments and/or questions from Directors are welcome.
Paddy Turner
Accreditation Task & Finish Group Chair
November 2019
