Monthly Report to NADP Executive: October 2019
Headline Bank Account figures
End of day 31st October 2019: £61,828.46
Invoices in current financial year (2019-20)
	
	Number
	Value

	Total invoices raised
	411
	£124,781.29

	Invoices Paid (Won)
	321
	£101,122.29

	Invoices in Progress
	65
	£15,952.00

	Invoices Written Off (Lost)
	8
	£1,912.00

	Invoices cancelled and re-issued (Abandoned)
	17
	£5,795.00



NB. The terms in brackets are the terms used by Maximizer Opportunities – the database NADP uses
Invoices in Progress – rolling summary
	Days since issue
	End October 2019
	End October 2018

	
	Number
	Value
	Number
	Value

	Invoice sent (0-30 days)
	25
	£6,598.00
	44
	£9,859.00

	First reminder (31-60 days)
	25
	£6,841.00
	25
	£6,010.00

	2nd reminder (61-90 days)
	5
	£554.00
	7
	£1,440.00

	3rd reminder (91 days+)
	10
	£1,959.00
	46
	£9,784.17

	Total overdue (>30 days)
	40
	£9,354.00
	78
	£17,234.17



Office Comments
Average owed to small businesses at any one time is £25,000 (Report by Business Advice Nov 2018) – NADP figures are consistently less than this amount. This reflects the robust procedures for chasing overdue invoices plus a good relationship with members which encourages co-operation.
[bookmark: _GoBack]The reason we have a larger number of invoices in the 0-60 days categories is due to the ASC training – in November the office will concentrate on chasing these invoices.
Membership Figures
Operations Manager has been recording membership every September. However, she was requested to monitor membership levels more regularly after the 10% increase in fees in April 2019.
	
	Independent Members
NM
	Educational Members
IN
	Associates

	
	
	Institutions
	Members
	

	Sept 2017
	154
	120
	1238
	28

	Sept 2018
	158
	120
	1238
	28

	May 2019
	104
	157
	1291
	28

	June 2019
	108
	162
	1307
	29

	July 2019
	106
	160
	1298
	28

	August 2019
	110
	163
	1301
	30

	Sept 2019
	111
	167
	1317
	38

	Oct 2019
	113
	169
	1319
	29



Notes:
Total members have remained more or less constant although it is concerning to see a drop of ~50 independent members since the 10% rise in fees. It would appear to be counter-productive to raise the independent member fees by another 10% in April 2020. 
There are 20 free members (directors, co-opted directors and lifetime memberships). Should the topic of free membership for co-opted directors be raised at November Board as they do not fulfil the full role of a director?
The rise in institutional memberships includes those taking out membership from not-for-profit organisations who qualify as members rather than associates since the last membership changes. There has also been an increase in members from Northern Ireland and another one from Scotland.
We experience ongoing concerns with college membership as they often have a single point of contact which is under one staff name. When this member of staff leaves or moves job within the college, we lose the contact and it is time consuming to chase to find another contact and explain the benefits of membership. The operations Manager has proposed a discount for Colleges of Further Education who take out an Institutional 2 and under Membership. This is currently being considered by the Memberships Standing Committee.

