

Agreed Actions for Standing Committees and T&F Groups
This is a list of actions that have been agreed by Board and allocated to sub-groups so that they can be prioritised and timetabled for action. Progress and action plans should be reported to each Board meeting
NADP Executive Group
· Brian Lutchmiah (Chair)
· John Conway (VC-Operations/Treasurer)
· Jonathan Thompson (VC-CPD)
· Lynn Wilson (Operations Manager)
Actions/Chasing/Review Required
1. Form a T&F group to analyse possibilities for general and specific sponsorship after information from NM/MS/JHas (Action set at Board Meeting Feb 2019) 
2. Operations Manager to renew insurance in Jan 2020 to include Directors and Officers Policy and the Professional Indemnity Policies (Action set at Board Meeting Feb 2019)
3. Executive to review change of terminology from ‘Mission Statement’ to ‘Strategic Aims’ and Operations Manager to change wording on website accordingly. (Action set at Str Planning 2019)
4. Sponsorship - BL to draft priorities and aims for sponsorship and send to Board before September 2019 Board meeting (Action set at Str Planning 2019)
5. [bookmark: _GoBack]CIC Status - LW will prepare documents and time plan to present to November Board. (Action set at Str Planning 2019)
6. Executive to redraft image version of Structure Chart (Action set at Sept 2019 Board)
7. BL to confirm any other attendees at November LINK meeting (Action set at Sept 2019 Board)
8. LW to approach DRUK with regard to representation once MS has resigned as a trustee (Action set at Sept 2019 Board)
9. Agenda and organisation of November Board


Conference Standing Committee
· Lynn Wilson (Chair)
· Helen Young (Co-chair)
· Paddy Turner
· Martin Smith
· Joanna Hastwell
· Sarah Todd
· Brian Lutchmiah (advisory role)

[bookmark: _Hlk524443891]Agreed actions to be timetabled/allocated
Many actions for this group are ongoing regarding conference cycle – those listed here are additional
1. Develop accumulating budget and analysis spreadsheet showing each separate conference event with total year breakdown, record of statistical data including attending numbers etc. (Action set at Str Planning 2017)
2. Investigate cost-benefit analysis of joint ventures with commercial companies such as ClearLinks (Action set at Str Planning 2017)
3. Exhibitors – lack of interest from NMH and AT companies. Investigate alternatives to sponsorship including sponsor’s events where they could showcase their products (Action set at Str Planning 2017)
4. Match conference timetable with accreditation framework (Action set at Str Planning 2019)
5. Speakers suggested for intersectionality conference theme for AC2020 (Suggestions from Str Planning 2019)
Publications and Research Standing Committee
· Nicki Martin (Chair)
· John Conway
· Lynn Wilson
· Paddy Turner

Agreed actions to be timetabled/allocated
1. JC to be editor for Winter 2019 edition
Continuous Professional Development Standing Committee
· Joanna Hastwell
· Jennifer Harley
· Jill Forrester
· Jonathan Thompson (Advisory role)

Agreed actions to be timetabled/allocated
1. Discussions with Operations Manager with respect to windows of opportunity and develop a timeline so that training events are developed in time for advertising (Action set at Feb Board 2019)
2. Decide topics for future training events to be held in Spring 2020 – to be finalised before September Board for publication on website in late September 2019
3. Consider risk factors such as reputation, finance and presenter non-attendance at training events (Action set at Str Planning 2018)
4. Continue the training events pilot with consideration given to maintaining current level or scaling-up depending on capacity to deliver (Action set at Str Planning 2018)
5. Finances are to be examined to include support costs and a profit margin of:
a. £4k for the Winter events and;
b. £4k for the Spring events (Action set at Str Planning 2019)
6. Establish a Programme for Year 1, Year 2 and Year 3, put on website as early as possible and inform members.    However, there should be enough space within the calendar to be flexible in order to respond to changes in the sector that require professional development. (Action set at Str Planning 2019)
7. Match training events with accreditation framework (Action set at Str Planning 2019)
8. Group members to consider acting as Chair or vice-Chair as JT needs to resign to concentrate on his role as VC CPD (Action set at Sept 2019 Board)


Membership, Association and Partnerships Standing Committee
· John Conway (Co-Chair)
· Jonathan Thompson (Co-Chair)
· Ian Carter
· Sarah Todd

Agreed actions to be timetabled/allocated
1. Ideas for increasing membership to be discussed:
Setting up Special Interest Groups
Contacting non-members who attend conferences
Information for new conferences
Information for training
2. Discuss membership benefits – can we work to increase these?
3. Discuss current operation of association/partnerships - reporting back at Sept 2019 (Action set at Str Planning 2019)
4. Conducting a survey to assess what associates would like from their association (Action set at Str Planning 2019)
5. Chair of each sub-group needs to produce the ‘Functions’ section of their terms and conditions in time for discussion at Strategic Planning following template supplied by Ops Manager (Action set at Feb 2019 Board)
Communications. Task and finish group
· John Conway (Chair)
· Sarah Todd

Agreed actions to be timetabled/allocated
1. Historical timeline to be developed for website (Request information from new co-opted directors from Scotland and KR/CW for Wales) (Action confirmed at June Board 2018)
2. Chair of each sub-group needs to produce the ‘Functions’ section of their terms and conditions in time for discussion at Strategic Planning following template supplied by Ops Manager (Action set at Feb 2019 Board)
3. A standing Committee on Communications is set up to include the review, development and maintenance of the web pages. NB this group recently closed
· A communication group will enable sharing of practice for all marketing and communication where appropriate e.g. email communication about conferences
· Standing committee would ensure regular review of website
·  Standing committee should seek new members annually (% of group) to enable a refresh of views (Action recommended at Str Planning 2019)
Accreditation. Task and finish group
· Paddy Turner (Chair)
· Martin Smith
· Jill Forrester
· Caroline Huntley
· Jennifer Harley
· John Harding (co-opted)

Agreed actions to be timetabled/allocated
1. Full trial in January 2020 (Action set at Str Planning 2019)
1. Templates and guidance required – CPD log, exemplars, reflective practice
1. PT to ask NM to review the reading list again and split it into two: one a set of basic texts/resources; second to include wider texts. To address one point made by Alan et al., it would be important to find a way of making as many as possible of these texts available online with links (Action set at Str Planning 2019)
1. Financial structure for the scheme to be determined
1. Naming of the levels; introduction of ‘junior’ level
1. Chair of each sub-group needs to produce the ‘Functions’ section of their terms and conditions in time for discussion at Strategic Planning following template supplied by Ops Manager (Action set at Feb 2019 Board)
1. Accreditation T&F group: All members to consider whether they can act as vice-Chair. (Action set at Sept 2019 Board)
1. Accreditation T&F group (PT): the Board recommended that the communication around the charge of this small fee was handled very carefully to avoid creating expectation of low fees for future submissions to the scheme.(Action set at Sept 2019 Board)



Policies Task and finish group
· Ian Carter (Chair)
· Lynn Wilson
· John Conway
· Martin Smith
Agreed actions to be timetabled/allocated
1. Chair of each sub-group needs to produce the ‘Functions’ section of their terms and conditions in time for discussion at Strategic Planning following template supplied by Ops Manager (Action set at Feb 2019 Board)
2. Annual Award Scheme  
a. MS to review and rewrite 
b. Policies Group to review draft and Full Board to approve at September 2019 Board. 
c. LW will send MS current version
3. Sub-Contracting 
a. JAH agreed to create this policy
b. Requires Trainers Agreement/SLA & ‘how’ we sub-contract (i.e. tender etc.)
c. Policies Group to review draft and Full Board to approve at September 2019 Board.
4. Additional Policy issues 
a. Logo on emails – LW suggested specific logos for members to use on emails. 
NADP Awards Panel
· Martin Smith (Chair)
· Joanna Hastwell
· Helen Young
· Jennifer Harley
· Caroline Huntley

Agreed actions to be timetabled/allocated
1. Panel to consider sponsorship for awards (set at Str Planning 2019)
2. Chair of each sub-group needs to produce the ‘Functions’ section of their terms and conditions in time for discussion at Strategic Planning following template supplied by Ops Manager (Action set at Feb 2019 Board)
21st Anniversary Celebration. Task & Finish Group
· Lynn Wilson
Agreed actions to be timetabled/allocated
1. Decision required on celebration in Spring 2020
2. Costs so far:
a. Banners £123.54
b. Balloons £130.70
c. Notebooks & badges £1749.00
d. Room/meal for Jess & Support £300
e. No travel expenses claimed yet so total £2304.24 - £2000 agreed but £300 covered by conference as whole conference entertainment.
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