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Overall Structure
The Chair of the NADP Board, Brian Lutchmiah, was elected by the NADP Board of Directors, and was confirmed at the General Meeting in June 2018. 
Brian has appointed two Vice-Chairs to assist him during 2019/20: 
John Conway, VC-Operations
Jonathan Thompson, VC-Professional Development

For the 2019/20 year, John Conway has the role of VC-Operations and Treasurer inclusive. Together with the Operations Manager, these four roles form the Executive Group which functions to:
· Assess and maintain finances and respond to budget finance requests from Board
· Make decisions to ensure smooth running of NADP
· Consult with the Board of Directors
Chair
· To lead NADP
· To work collaboratively with the two vice Chairs and wider Board for the benefit of NADP
· To demonstrate accountability to the NADP Membership
· To take responsibility for decisions where no consensus exists
· To chair Board meetings and any General Meetings
· Present annual report to members
· To demonstrate leadership of the Board in representing NADP within the sector
· To mentor the Chair elect in their first year of office to ensure smooth transition
· In the absence of the VC-Operations, the Chair shall be responsible for the line management of NADP employees via the NADP Operations Manager
Vice-Chair Professional Development
· Lead on the strategy for delivery and development of NADP Conferences, events and training opportunities and ensure appropriate leads for all activities are in place
· To review a programme of CPD activities that enhances membership learning, development and opportunity, combining new activity with core ongoing activity.
· To oversee and support development and delivery of the Accreditation scheme
· To ensure all professional development activities are financially sound and provide high quality learning opportunities
· Closely link with the Chair, VC-Operations, Treasurer and Operations Manager on general NADP priorities inclusive of finances 
Vice-Chair Operations 
· Line manage the office staff team via the NADP Operations Manager
· To oversee and support the accurate handling of all administration delegated to the NADP Office, including membership and event administration. 
· Oversee the development and related update of NADP Policy & Procedures for approval by the Board of Directors
· Lead on the strategy to increase membership in collaboration with the office team
· To co-ordinate with the Company Secretary to ensure NADP’s legal responsibilities are completed. 
· Closely link with the Chair, VC-Professional Development, Treasurer and Operations Manager on general NADP priorities inclusive of finances
Treasurer
· Oversee the preparation of financial reports by the Operations Manager and the office team
· Formally report current financial situation at Board and General Meetings
· In conjunction with the Operations Manager, propose and present a budget plan to the Executive Group for scrutiny and then to full Board for approval.
· Liaise with the appointed accountants and the Operations Manager to ensure NADP completes its legal obligations to Companies House.
Operations Manager 
· Responsible for the operations and strategic management of the NADP Office on a day-to-day basis
· Coordination of NADP’s main projects and activities
· Responsible for long-term strategic planning, communication and financial management of NADP in conjunction with the Executive Group and the Board
· Provide research and analysis to inform the work of the Board
· Steward and develop NADP membership and income streams
· Monitor and evaluate the quality of service provided by NADP
· Project manage the Board sub-groups and committees with oversight of the Executive Group.
· Provide line management responsibility of NADP office staff 
Note:
This structure forms a dynamic plan which links into ongoing, formal considerations of structure and is thus subject to change.
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